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The situation remained chal-
lenging in 2021 with Covid still 
weighing heavily on our lives and 
raising awareness for shortco-
mings of digital transformation. 
Data scandals from social me-
dia to digital health continued, 
further reducing trust in digital 
services. At the same time, di-
gital technologies were a major 
factor for staying connected and 
enabling us to get work done re-
motely.

We will be looking back at 2021 
as a key year for digital ethics 
and responsibility with users be-
coming digitally educated and 
organisations becoming aware 
of their obligations to develop di-
gital services responsibly.

For the Swiss Digital Initiative, 
2021 proved not only an import-
ant but also a successful year. 
The Digital Trust Label, our flags-
hip project, made huge progress. 
We were able to officially launch 
the Label at the beginning of 
2022 - especially thanks to our 
main partners, EPFL, Mercator 
Switzerland, the Swiss Confe-
deration and digitalswitzerland, 
and our high-level experts from 
the Label Expert Committee, re-
sponsible for the criteria and La-
bel catalogue. Besides the Label, 
we also started activities in the 
fields of AI Ethics and Corporate 
Digital Responsibility in practice. 

On both topics, the foundation 
has been laid in 2021 with strong 
partners to get these projects off 
the ground in 2022.

I would like to express my gra-
titude and a big thank you to all 
of our supporters, partners and 
fellows who make this work pos-
sible. Let us continue to work to-
wards bringing ethical principles 
and values into practice and pio-
neering digital trust. From Gene-
va to the World!

Foreword by 
SDI President 
Doris Leuthard
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The second year of the Swiss 
Digital Initiative was all about 
development, progress and pro-
moting digital ethics and respon-
sibility. With a small team and 
strong partners, we were able to 
turn the idea of a Digital Trust La-
bel into reality.

More than 60 initiatives and 
projects globally are working 
on Digital Trust. The demand for 
more transparency, accountabi-
lity and control is high. Our main 
focus in 2021 was developing 
the Digital Trust Label, with the 
aim to launch and operationa-

lise it at the beginning of 2022. 
We strongly believe that making 
a real impact takes experimen-
tation in practice, learning and 
adapting, the work on the label is 
a continued effort and process. 

A global consensus is necessary 
and that is why we are sharing our 
learnings from creating the Digi-
tal Trust Label in working groups 
(e.g.WEF, IEEE), as well as in our 
Whitepaper on Digital Trust.

Our work, for which we laid the 
foundation last year, will continue 
to focus on the following three 
areas:

With the tailwind of the Digital 
Trust Label launch, in 2022 we 
want to win national and interna-
tional organisations for our visi-
on of digital trust and help shape 
the discourse for consumers to-
wards more digital transparency, 
accountability and responsibility. 
From Geneva to the World!

Foreword by 
SDI Director 
Niniane Paeffgen

Digital Trust

Digital Responsibility
in Practice

AI Ethics
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The Digital Trust 
Label - A Commit-
ment to Digital 
Responsibility
2021 marked a major breakthrough 
for the Digital Trust Label as flags-
hip project of the SDI. The develop-
ment work has been completed 
between 2019 and 2021 and the La-
bel was officially launched in early 
2022. Here is a break-down of the 
major activities in 2021 relating to 
the Digital Trust Label.

Activities
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A strong Label Expert 
Committee building 
the criteria catalogue 

The heart of the Digital Trust La-
bel is the label criteria catalo-
gue. It contains the criteria that 
is  being used for the audit and 
thus sets the bar for digital ser-
vices that want to receive the Di-
gital Trust Label.

Based on a first user study on di-
gital trust, four main categories 
of the label were defined:
Security, Data Protection, Ser-
vice Reliability and Fair User In-
teraction. 

Building a solid and strong crite-
ria catalogue based on existing 
standards, yet going beyond,  
was no easy task: technical 

know-how needs to be squared 
with user demands and practi-
cal realities. SDI could count on 
the significant support from re-
nowned experts that agreed to 
contribute substantially to the 
development of the Digital Trust 
Label by being a member of the 
Label Expert Committee. All ma-
jor recommendations by the La-
bel Expert Committee can be 
read in a detailed document and 
a short executive summary.

The work of the Label Expert 
Committee was coordinated by 
the Centre for Digital Trust (C4DT) 
at EPFL and brings together mul-
tistakeholder expertise with 

representatives from academia, 
civil society, the public and the 
private sector. The work and co-
ordination of the Label Expert 
Committee was carried out by 
Imad Aad, Project Manager at 
C4DT. Martin Rajman, Senior 
Scientist at EPFL and initial idea 
giver of the Label, accompanied 
the development process as 
scientific advisor.

SDI would like to thank all 
members of the Label Ex-
pert Committee, in particular 
its President Stéphanie Borg 
Psaila for their valuable contri-
butions and their ongoing sup-
port of the Digital Trust Label. 
 

•	 Stéphanie Borg Psaila 
Digital Policy Director, 
DiploFoundation

•	 Prof. Yaniv Benhamou 
Faculty of Law, University 
of Geneva, Attorney-at-
Law (IP & Privacy)

•	 Prof. Dr. Abraham Bern-
stein, Department of In-
formatics, Director Digital 
Society Initiative, Universi-
ty of Zurich

•	 Nikki Böhler, Managing 
Director, OpenData.ch

•	 Francesca Bosco 
Senior Advisor, Cyber 
Capacity and Foresight, 
CyberPeace Institute

•	 Christophe Hauert 
Lecturer University of Lau-
sanne, Co-Founder Cyber-
safe Label 

•	 Prof. Dr. Jean-Pierre Hu-
baux, Full Professor La-
boratory for Data Security, 
EPFL

•	 Carla Hustedt 
Senior Project Manager, 
Bertelsmann Foundation 
(until the end of 2020)

•	 Dr. Patrick Schaller 
Senior Scientist, System 
Security Group, ETH

•	 Florian Schütz 
Federal Cyber Security 
Delegate

•	 Jean-Christophe 
Schwaab, President Di-
gitalization Commission, 
Fédération Romande des 
Consommateurs

•	 Martin Steiger 
Attorney and entrepreneur 
for law in the digital space, 
founder of Steiger Legal

Stephanie Borg Psaila, President of the 
Label Expert Committee, Director for 
Digital Policy at DiploFoundation

Members of the Label Expert Committee as of end 2021
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Multistakeholder 
process to be inclusive 
of all perspectives  

To ensure that the Digital Trust 
Label provides maximum value 
for its users, an inclusive process 
was chosen, not only for the de-
sign of the Label but also for the 
creation of the Label Criteria Ca-
talogue.

Several workshops with civil so-
ciety actors and interested sta-
keholders and two public con-
sultations were conducted in 
2021 to gather detailed feedback 
on the Label criteria that should 
be assessed in order to create 
a credible Label. All feedback is 
made public in a detailed Report 
and a summary.

A global user study conducted 
in Switzerland, Scandinavia, the 
US and Eastern Europe,  yielded 
valuable insights into the needs 
of users of the Digital Trust La-
bel, e.g. whether an educational 
approach is desired or a binary 
Label is enough. In collabora-
tion with the market researcher 
bruhnpartner, over 80 interviews 
were conducted and three proto-
types of the Label were tested (a 
descriptive approach, a normati-
ve approach and a rating). 

The user study not only confir-
med the high public demand for 
a digital trust solution but also

that a Label has a direct and in-
direct effect on the users. As part 
of the study various mock-ups 
and prototypes were developed 
and feedback by users was gat-
hered and analysed.

A key outcome was that a Label 
must provide transparency in an 
easily digestible way for everyo-
ne to understand. This require-
ment was implemented by the 
simplistic yet informative layout 
of the Label with a table listing 
the four Label categories, as well 
as providing the users with the 
option to directly access the DTL 
website for more information.

Label value proposition with six key areas
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Mapping of the 60 
worldwide initiatives 
working on labels, au-
dits and certifications

For the development of the Digi-
tal Trust Label, monitoring like-
minded initiatives and exchan-
ging learnings within the Digital 
Trust ecosystem is very import-
ant. To this end, SDI not only pro-
duced a report mapping over 
60 initiatives worldwide but also 
has an ongoing monitoring table 
to update the status on various 
projects and add new initiatives 
continuously. Regular exchan-
ges with like-minded initiatives 
are necessary for learning from 
others, but also sharing insights 
from the Digital Trust Label de-
velopment process.

Mapping of like-minded initiatives
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Testing and validating 
the Label in practice

A Label will only be of value when 
it is actually used by the organi-
sations and recognised by the 
users. This means that user de-
mands must always be checked 
against the practical appeal of 
the Label and the audit process. 
Thanks to SDI’s Development 
Partners from the private and 
public sector, their inputs regar-
ding the practical implementa-
tion of Label criteria – not the 
criteria themselves – could be 

validated. Through successful 
pre-audits with several organi-
sations, the Digital Trust Label 
has shown that it is not only a vi-
sionary idea but actually works in 
practice.

All relevant information for inte-
rested organisations and users 
are also presented on a dedi-
cated website that went live in 
2021. In addition to detailed do-
cuments like the label criteria 

catalogue, the website also fea-
tures an explanation video aimed 
at users of the Digital Trust Label.

In addition to the aforementio-
ned aspects, several pillars en-
sure that the Digital Trust Label 
can act as a credible commit-
ment for digital responsibility, 
from the transparent sharing of 
information, to academic excel-
lence and a clear governance 
structure.

Pillars of success for the Digital Trust Label

The Digital Trust Label is a mix between an organic label and a 
nutrition fact table: Level 1 - the logo, Level 2 - the descriptive 
table for more information and Level 3 - detailed information 

for a better understanding
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How to build 
Digital Trust: 
Key learnings in 
a Digital Trust 
Whitepaper
In a Whitepaper on Digital Trust,  
learnings from the intense work 
on developing a Digital Trust La-
bel were summarised. The Whi-
tepaper also outlined the Swiss 
Digital Initiative’s understanding 
of Digital Trust and why building 
it matters for successful digi-
tal transformation, particularly 
in healthcare, the public,media, 
banking and insurance sector, in 
the fields of Human Resources 
and the education sector. In ad-
dition to the Digital Trust Label, 
the Swiss Digital Initiative pro-
poses a Digital Trust Framework 
that shows the various elements 
of Digital Trust:

All these elements should be ad-
dressed when working towards 
building Digital Trust in a coordi-
nated fashion. Looking at the Di-
gital Trust Ecosystem the Swiss 
Digital Initiative concludes that 
coordinated efforts by various 
stakeholders are needed. Swit-
zerland is well positioned to play 
an active role globally in working 
towards Digital Trust.

The Digital Trust Framework
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AI Ethics 
event series
As part of the 2021 Digital Days, 
organised by digitalswitzerland, 
the Swiss Digital Initiative con-
ducted an event series to look 
closely at three aspects of ethics 
and AI. Together with the project 
partners AlgorithmWatch Swit-
zerland, the ethics innovation lab 
ethix and the Geneva Science 
and Diplomacy Anticipator (GES-
DA), the events explored political 
and economic aspects of ethics 
in AI as well as future scenarios 
for technological developments 
and governance. The objective 
of the event was to raise awaren-
ess on the ethical implications of 
AI, to create actionable recom-
mendations for users and com-
panies to promote AI ethics. The 
learnings and the collaboratively 
created insights of each work-
shop build the basis for a conti-
nued involvement of SDI in one 
of our three key focus areas, AI 
Ethics.

Political aspects of AI ethics
At the first workshop in Berne, et-
hical considerations of using AI 
in the public sector were discus-
sed with participants. In different 
groups, participants supported 
by moderators of AlgorithmWatch 
Switzerland looked at different 
use-cases of public sector AI 
throughout Europe and Switzer-
land using a checklist developed 
by AlgorithmWatch Switzerland.

In the concluding discussion it be-
came apparent that the issue isn’t 
necessarily that there aren’t any 
rules or guidance. But just as is the 
case in the private sector, the prac-
tical implementation of those prin-
ciples poses a significant challen-
ge. What might sound logical and 
feasible on paper all too often fails 
when confronted with the messy 
reality. 

Discussing public sector AI ethics in Bern
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AI ethics and the economy
For the second event, partici-
pants under the moderation of 
ethix discussed the expectations 
of consumers towards the private 
sector when it comes to AI ethics. 
Starting from the observation 
that customers feel not enough 
is being done by the private sec-
tor to take ethical considerations 
into account in the development 
of AI services, participants tried 
to come up with a “wishlist.” What 
is needed by the state, the private 
sector and society?

Participants acknowledged that 
it is very easy to demand that “so-
mebody” do more, but we also 
need more digital literacy in the 
wider population. Otherwise, rele-
vant questions driving consumer 
behaviour might not even be as-
ked, in turn lowering incentives for 
the private sector to engage with 
digital ethics. 

Where are we headed: 
Exploring future trends 
together
For the conclusion of our Ethics & 
AI event series for the Swiss Digi-
tal Days, the Swiss Digital Initiati-
ve and GESDA welcomed three 
experts for a look into the future. 
The technological trends over the 
next five, 10 and more years, as well 
as their social consequences and 
learnings for governance were di-
scussed. The freely available 2021 
GESDA Science Breakthrough Ra-
dar provided the inputs to the pre-
sentation and the open discussion 
with the audience that followed. 

The discussion and the questions 
from the audience not only sho-
wed the interest in understanding 
the impact of technological de-
velopments on the international 
community. It has also become 
clear once again that this discus-
sion benefits from including diffe-
rent perspectives. This is particu-
larly the case when talking about 
ethics. In contrast to other aspects, 
there aren’t simple checklists that 
can be hardcoded. To truly engage 
with ethics means accepting com-
plexity and not opting for simple 
solutions. 

Brainstorming the AI Ethics “wishlist” in Zürich

Valentine Toggenburg-Buillard, WEF Global Shapers Community and 
Martin Müller, GESDA sharing their views on the future of AI Ethics
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AdFace – Collab-
oration with Mas-
ter Media Design 
program, HEAD – 
Genève 
Art is a great way of breaking 
down complex issues and an un-
derestimated resource to advan-
ce the societal debate about di-
gitalisation. In collaboration with 
the leading art and design school 
HEAD Genève (Haute école d‘art 
et de design), an interactive and 
thought-provoking web expe-
rience on digital trust and ethics 
was created. The interactive ex-
perience AdFace addresses two 
issues of concern: targeted ad-
vertising and facial recognition.

       

Site visitors are asked to grant 
access to their webcam. The pic-
ture taken is subsequently ana-
lysed and an individual adverti-
sement profile established. This 
profile and inferred characte-
ristics about the visitor are then 
shared with them to raise awa-
reness for how we implicitly trust 
digital services surrounding us 
and how certain inferences are 
constantly made about our inter-
ests and status.

The project was led by Marta 
Revuelta, Félicien Goguey and 
Alexia Mathieu. The idea was 
created by the students Raghid 
Jomaa and Emma Parente.

HEAD Students brainstorming project ideas
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Best practices for 
Corporate Digital 
Responsibility

In line with SDI’s mission to bring 
ethical principles and values into 
digital technologies, every orga-
nisation should be supported in 
implementing principles of digi-
tal responsibility. To this end, SDI 
is collaborating with IMD Lau-
sanne to collect case studies of 
organisations that have turned 
principles of digital responsibility 
into practice. These case studies 
will act as a resource for any or-
ganisation interested in streng-
thening its digital responsibility 
by making best practices and ex-

periences available. As such, this 
resource will complement our 
Digital Trust Label project and 
advance the adoption of digital 
responsibility among organisati-
ons. The project was initiated to-
wards the end of 2021 and will be 
further advanced in 2022.

From the side of IMD, the pro-
ject is led by Michael Wade, Glo-
bal Centre for Digital Business 
Transformation and Tomoko Yo-
koi, Researcher and Advisor in 
Digital Business Transformation.
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In addition to its practice-orien-
ted projects to advance digi-
tal ethics and responsibility, the 
Swiss Digital Initiative contribu-
tes and shares its insights and 
learnings through interviews, 
keynote speeches, workshops, 
publications and contributions 
in working groups.

SDI in the media

In 2021, several interviews and 
contributions were conducted re-
sulting in an even higher media co-
verage than the year before. Some 
highlights will be briefly presented. 
A full list of media mentions is avai-
lable on the SDI website.

Leading Swiss Newspaper Neue 
Zürcher Zeitung featured a detai-
led interview with our President 
Doris Leuthard on where Switzer-
land stands with regard to digital 
transformation, why the transfor-
mation is taking more time than 
necessary and how the work of 
SDI and the Digital Trust Label co-
mes into play.

Our Managing Director Niniane 
Paeffgen not only talked to RTS - 
La Matinale and Le Temps but also 
had the opportunity to present the 
work of SDI, why digital ethics mat-
ters and how the Digital Trust Label 
works, including details on the au-
diting process and the label crite-
ria to the ICTJournal. You can read 
the full interview here.

«As users of digital services, we have a certain power.» 
Niniane Paeffgen at RTS - La Matinale

«The Digital Trust Label creates transparency and choice for 
users of digital services.» Nicolas Zahn at alpICT, 

a leading tech-publication in Romandie

Thought 
Leadership
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Event participation 
and  contributions

SDI regularly participates in events 
to connect with like-minded orga-
nisations to raise awareness to is-
sues of digital ethics for a broader 
audience and to share its learnings 
and insights from its work, such as 
the development of a Digital Trust 
Label. Here is a selection of some 
of our event participation.

50th St. Gallen Symposium: 
Ethics and Fairness in the Age 
of Digital Transformation
A first highlight was the 50th St. 
Gallen Symposium built around 
the issue of Trust. SDI led a panel 
discussion on Ethics and Fairness 
in the Age of Digital Transforma-
tion and participated in a high-le-
vel round table on Digital Trust. The 
lively debate formed the basis for 
a Digital Trust Whitepaper by IMD 
Lausanne. 

Doris Leuthard and Niniane Paeffgen at the St. Gallen Symposium
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Roundtable organised by the 
Club Diplomatique in Geneva
SDI Director Niniane Paeffgen 
shared her views on the future of 
international Geneva, the meta-
verse and ethical aspects of digital 
technologies in a Roundtable, or-
ganised by the Club Diplomatique 
de Genève and hosted by RTS - 
Radio Télévision Suisse. 

Keynote on Digital Trust at the 
Swiss Smart Government Day 
2021
Another highlight was the St. Gal-
len Smart Government Day where 
Niniane Paeffgen held a keynote 
on the importance of Digital Trust 
for the digital transformation of the 
public sector, building upon recent 
votes regarding digital projects 
such as the electronic identity. Ni-
colas Zahn moderated a practi-
ce-oriented workshop to discuss 
digital ethics in the life of public 
administrators.

Round Table on the future for International Geneva in the virtual age. From left to right: Mi-
chael Moller (former under-secretary-general of the United Nations, Chairman Diplomacy 
Forum at GESDA), Yannick Roulin (Ambassador and Head of Host State Division FDFA), 
Marie Laure Salles, (Director of the Graduate Institute of International and Development 
Studies), Niniane Paeffgen (Director SDI), Benedikt Wechsler (Ambassador and Head of 

Division for Digitalisation FDFA).

«Digital trust goes beyond security, privacy and reliability. Ethical, legal 
aspects and sustainability also play an important role.» Niniane Paeffgen 

in her Keynote on Digital Trust at the 2021 Smart Government Day
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Digital Trust 2025 conference, 
co-hosted by the Graduate 
Institute Geneva and EPFL’s 
Centre for Digital Trust (C4DT)

At the Digital Trust 2025 Confe-
rence, co-organised by the Gra-
duate Institute of International 
and Development Studies and 
the EPFL Center for Digital Trust 
(C4DT), SDI was represented by 
Managing Director Niniane Pa-
effgen to addressed a number of 
key questions: How does a lack of 
digital trust manifest itself today? 
Is this justified, based on current 
privacy and security issues, or is 
it exaggerated? What lessons can 
be learned from other sectors on 
how to build the trust that will be 
needed for our digital future?

High-level panel on how to build digital trust going forward. From left to right: Moderator Jean-Pierre Hubaux (Professor at EPFL), Nele Leosk 
(Ambassador for Digital Affairs, Estonia), John Frank (Vice President UN Affairs, Microsoft), Niniane Paeffgen (Director SDI), André Kudelski (CEO 

and Chairman, Kudelski Group) and  Ursula Oesterle (Vice President for Innovation, EPFL) 
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Further Highlights: Corporate 
Digital Responsibility Awards 
in Germany, Club de Madrid‘s 
AI Policy Conference,  NZZ X 
Days and Digital Arts Festival

Further highlights were for exam-
ple the SDI participation at the 
NZZ X Days, the Zurich Digital 
Arts Festival and the CDR Award 
Ceremony in Germany. SDI pre-
sented the Swiss perspective on 
digital responsibility, why it mat-
ters and how organisations can 
implement ethical practises into 
the development and use of digi-
tal technologies. 

Furthermore, SDI President Do-
ris Leuthard shared insights from 
the work of the development of a 
Digital Trust Label in the Policy 
Lab on Fundamental Rights in AI 
and Digital Societies, organised 
by the Club de Madrid and the 
Boston Global Forum. The event 
brought together leading figures 
from politics and academia to 
discuss various aspects of this 
topic and exchange experiences. 

«Art is a valuable ally for raising awareness and stimulating critical thinking around 
the societal implications of new technologies.» SDI at the Digital Arts Festival in Zurich
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Contributions in 
working groups

SDI is proud to be a member of se-
veral working groups that advance 
digital ethics and digital responsi-
bility. In particular, in 2021 SDI con-
tinued to be an observer in the Ge-
neva Dialogue. In addition, SDI has 
joined the IEEE AI Trust & Agency 
Committee to discuss potential 
standardisation. SDI has also rea-
ched out to the OECD and the WEF 
Working Group on Digital Trust. 

While SDI is still a small organi-
sation, active contributions in re-
levant working groups helps to 
maximise the impact of its work. 
Ideas and insights can be exchan-
ged with other organisations and 
stakeholders. Discussions in wor-
king groups help SDI to broaden 
its network and showcase its pro-
jects, not only to get feedback but 
also to spread the word and attract 
the attention of like-minded orga-
nisations that can multiply the im-
pact of projects such as the Digital 
Trust Label.
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Pioneering Digi-
tal Trust, AI Ethics 
and Corporate 
Digital Responsi-
bility in Practice
With the successful launch of 
the Digital Trust Label in January 
2022, the remainder of this year 
will be dedicated to scaling the 
Label and increasing its adopti-
on in Switzerland and beyond. In 
doing so, SDI will obtain valuable 
feedback from the organisations 
who labelled their digital service, 
the users who interact with the 
Label for the first time and all 
other stakeholders who wish to 
provide feedback. The adoption 
by companies, but also accep-
tance by users will be critical for 
the next phase. The values ex-
pressed in organic and fair tra-
de Labels in the analogue world 
are well known in the population 
and SDI believes that the same 
should be possible and valid for 
the digital sphere. 

It remains clear that the Label will 
always be a continuous develop-
ment effort to meet evolving user 
demands and technological pro-
gression. To foster the sustaina-
ble growth of the Label and the 
organisation itself, SDI will ex-
pand on ensuring a credible go-
vernance structure and invest in 
additional resources to further 
professionalise its capabilities 
to serve stakeholders needs. Be-
sides Digital Trust, SDI will focus 
on the topics Corporate Digital 
Responsibility in Practice and AI 
Ethics.

The growing realisation of a need 
for a global digital governance 
and a more humane-centric di-
gital world makes the dynamic 
international ecosystem in Ge-
neva - the birthplace of the inter-

net - an ideal location for this 
pioneering work. Thus, fostering 
and strengthening collaboration 
with stakeholders and partners 
in Geneva and beyond will be an-
other priority in the next year.

Finally, we believe that questi-
ons around digital ethics and re-
sponsibility are not a short-term 
trend, marketing hype or nice-
to-have. On the opposite: Com-
panies, which are aware of their 
responsibility and do understand 
the strategic dimension of di-
gital ethics will win stakeholder 
trust in the long-term and have a 
competitive advantage. With our 
initiative we want to do our part 
from a practical perspective - a 
commitment to digital responsi-
bility.

Outlook
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Foundation 
Board of Direc-
tors in 2021
Our seven members of the Foun-
dation Board of Directors repre-
sent the multistakeholder -ap-
proach of the SDI. Two members 
represent the academic world, 
two members of the Board 
come from the private sector, 
two members have a public sec-
tor background and one person 
speaks for the civil society.

Martin Vetterli 
President EPFL

Marc Walder
CEO Ringier and

Founder digitalswitzerland

Walter Thurnherr
(ad personam)

Federal Chancellor

Anja Wyden Guelpa
Director and founder civicLab 
and former State Chancellor 

of the State of Geneva

Ivo Furrer 
President of digitalswitzerland, 

Member of the Board of 
Directors of Julius Baer, Helvetia 

Insurance, responsAbility, 
inventx

Yves Flückiger
Rector University of Geneva

Doris Leuthard 
President

former Swiss Federal Councillor 
and Member of the UN 

High-level Panel on Digital 
Cooperation

People & 
Partners
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Executive Office 
in 2021
Operational management of the 
Foundation, oversight of the ac-
tivities and ensuring compliance 
with its purpose and decisions 
taken by the Board was ensured 
by a growing team in 2021. Mana-
ging Director Niniane Paeffgen is 
supported by Sarah Gädig who 
manages Operations and the Di-
gital Trust Label Project (joined 
February 2021) and Nicolas Zahn 
(joined May 2021) who supports 
communications and manages 
additional projects.

Furthermore, SDI has been ope-
rationally supported by digitals-
witzerland. The Digital Trust Label 
project was only possible thanks 
to a close partnership with EPFL 
and the support of the Mercator 
Foundation Switzerland.

The secretariat of the Founda-
tion was entrusted to a secretary.

Supported by

Manuel Liatowitsch
Secretary of the Foundation

Chief Legal Officer and 
General Counsel

Ringier Group

Nicolas Zahn
Senior Project Manager

Imad Aad
Project Manager, 

Coordination of the Label, 
Expert Committee Centre 

for Digital Trust (C4DT)

Sarah Gädig
Project & 

Operations Manager

Martin Rajman
Senior Scientist and 

Scientific Advisor for the 
Digital Trust Label

Niniane Paeffgen 
Managing Director
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Partners Swiss 
Digital Initiative

Label Co-Development 
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Financials

The Foundation Swiss Digital In-
itiative is mainly financed by ot-
her foundations and supported 
by its founding organisation, the 
multistakeholder association di-
gitalswitzerland. Project-speci-
fic funding is based on contribu-
tions from our partners Mercator 
Foundation and the Swiss Con-
federation. EPFL has made signi-
ficant inkind contributions to the 
creation of the Digital Trust Label. 
A top priority of the Foundation 
was to ensure the business-in-
dependent funding of the Digital 
Trust Label activity. These efforts 
will continue with the aim to en-
sure that the Label truly meets 
users‘ needs.

Funds have been managed ca-
refully, in order to be able to en-
sure the scaling and operational 
phase of the Digital Trust Label in 
2022.
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About SDI

Purpose

The Swiss Digital Initiative Foun-
dation aims to promote ethical 
standards and conduct in the 
use of digital information and 
technologies at a global level. 
The Foundation carries out its 
activities through its own pro-
jects, grants and the financing 
or co-financing of selected third-
party projects. It may cooperate 
with third parties to promote the 
Foundation‘s purpose and dele-
gate tasks to third parties. The 
Foundation can also carry out 
other tasks related to the topic 

of “Ethics in the Age of Digital 
Transformation.”. The Foundation 
does not pursue any profit-ma-
king purposes and does not stri-
ve for profit.

The Swiss Digital Initiative (SDI) 
is an independent, non-pro-
fit foundation based in Geneva, 
founded in 2020 by digitalswit-
zerland and under the patronage 
of Federal Councillor Ueli Mau-
rer. The SDI pursues concrete 
projects with the aim of securing 
ethical standards and promoting

responsible conduct in the digi-
tal world. It brings together aca-
demia, government, civil society 
and business to find solutions to 
strengthen trust in digital tech-
nologies and in the actors invol-
ved in ongoing digital transfor-
mation.



32

SDI 
Guiding 
Principles
The process governing the de-
finition and implementation 
of projects pursued within the 
Swiss Digital Initiative are gui-
ded by the following principles: 

8    Accountability
SDI stakeholders and the im-
plementation of SDI projects 
will commit to acting responsi-
bly with regard to the initiative’s 
commitments, and in their dea-
lings with resources, people, and 
facts. If personal data is gathered 
or used as part of these projects, 
the privacy of individuals will be 
assured at all times in accordan-
ce with applicable data protec-
tion law

7  Benevolence 

SDI projects must strive to im-
plement human-centric approa-
ches that put people’s rights and 
needs - as enshrined in princi-
ples such as autonomy, explica-
bility, or fairness - at the heart of 
technical progress. 

6   Sustainability 

The SDI process will live up to 
the requirements of sustaina-
bility by striving for a minimised 
impact on resources, in particu-
lar by taking advantage of tech-
nologies in order to spare these 
resources.  

5    Responsiveness
SDI projects will emphasise the 
development of mechanisms 
that will enable appropriate re-
sponses to emerging harms or 
governance needs not foreseen 
during the development or im-
plementation of data-based ap-
plications or algorithmic proces-
ses. 

2    Awareness
Insights from the many other re-
levant initiatives in the ongoing 
shaping of ethical frameworks 
within the digital sphere must 
be taken into account throug-
hout the entire process. This will 
promote critical consideration 
of hidden assumptions or bia-
ses, which may relate to demo-
graphics, geography, or various 
forms of underrepresentation, 
in order to reduce unfair biases 
or discrimination rather than to 
create new or reinforce existing 
ones. 

4  Agility and Flexibility 

The SDI process will remain fle-
xible to allow for experimentation 
and innovation, while balancing 
the benefits with the inherent 
risks. 

3   Transparency 

SDI projects must guarantee 
transparent communication with 
stakeholders and the public. 

1      Inclusiveness
SDI projects must commit to a 
participatory and inclusive pro-
cess open to all relevant and in-
terested stakeholders. This me-
ans including users, civil society 
organisations, vulnerable groups 
and critical voices, regulators, 
and corporations to ensure ac-
tive participation on the part 
of diverse members of socie-
ty from a wide range of cultural 
backgrounds. This is in order to 
increase overall trust in data-dri-
ven applications and algorithmic 
processes through their lawful, 
non-discriminatory and fair use. 
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Swiss at Heart, Global 
in Ambition 

Choosing Campus Biotech in 
Geneva as headquarters for the 
SDI is not a coincidence. The city 
as a whole is seen as the centre 
for multilateral diplomacy and 
international cooperation. As an 
innovative location known for 
legal certainty, stability and not 
least of all neutrality, Switzerland 
is predestined to drive such an 
important initiative and to build 
bridges.

SDI aims to reinforce and advan-
ce the strong international digi-
tal ecosystem in Geneva through 
building a cluster or „Swiss Digi-
tal Lab“ together with initiatives 
such as GESDA, the Cyber Pea-
ce Institute, the World Economic 
Forum and others. A place where 
Swiss excellence is experien-
ced and implemented through 
concrete projects. Through col-
laboration with international or-
ganisations, such as the United 
Nations, International Telecom-
munication Union and the Inter-
national Committee of the Red 
Cross, Geneva can strengthen 
its position as the international 
hub to tackle some of the most 
complex and urgent global inter-
net governance challenges. 

SDI offices are located at the 
Campus Biotech, in the heart 
of International Geneva. This 
is made possible thanks to the 
Geneva Science and Diplomacy 
Anticipator (GESDA), which kind-
ly shares their office spaces with 
the SDI Foundation.



Contact
Swiss Digital Initiative
c/o Campus Biotech 
Chemin des Mines 9
1202 Genève

info@sdi-foundation.org

swiss-digital-initiative.org
digitaltrust-label.swiss

https://www.swiss-digital-initiative.org/
https://digitaltrust-label.swiss/de/

